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Appendix 1



1. In your opinion, how has the JHOSC worked this year? 
To what extent has it been outcome focused and looked 
at cross-cutting issues, including general health 
improvement, wellbeing and health inequalities?

• The JHOSC has worked relatively well over the past year. Mark Easton feels 
we are building an open dialogue where there is a degree of trust between 
the members and the senior representatives of the NHS. 

• Regarding the second part of the question, Mark does not recall these 
three issues as being a particular focus for the committee because there 
has been a lot to discuss in terms of new commissioning arrangements and 
joint committee, Shaping a Healthier Future (SaHF), and financial 
challenges. 



2. What could we change or do differently?

• We do feel that health scrutiny in North West London would be more effective if the committee 
frames its business in a way that is more clearly defined around NHS priorities. 

• We recognise that there are occasions when individual members with particular areas of interest 
will sometimes wish to scrutinise NHS commissioning decisions in relation to these issues at a 
pan-North West London level. While the committee can seek to scrutinise any area of health 
commissioning policy it wishes, we would suggest that it may be more fruitful in terms of 
obtaining the right information to approach local CCG leadership in the first instance, or raising 
local issues at the borough-level Overview and Scrutiny Committees (or equivalent forums) 
when they are not in reference to Joint Committee and/or transformational programmes of work. 

• While we do recognise that under national guidance, local authority health scrutiny committees 
have a “legitimate role in proactively seeking information,” it is our view that the committee itself 
isn’t always the most suitable forum for information-seeking. It is always worth considering 
carefully whether in each instance it is likely to be the most effective channel through which to 
obtain the particular information you need. In the instances where JHOSC is indeed the most 
appropriate forum to request factual and/or detailed answers, advance notice would be likely to 
produce a more informed response.

• It would be useful to have greater clarity in how the discussions from JHOSC feed back into each 
of the participating borough councils.



3. How effective are the JHOSC committee 
meetings in getting to the heart of issues and 
problems in health policy?

• Generally the meetings achieve this. 

• It is useful that the national scrutiny guidance explicitly calls upon 
scrutiny committees to consider the impact of NHS proposals on 

sustainability as well as quality and safety, as it means that the local 
authority and the NHS are measuring/assessing our work against the 
same objectives. 



4. Are the lines of questioning and discussion 

helpful in clarifying issues?

• On the whole, yes. 

• The role of the Chair as a trusted mediator is essential in ensuring 
that this aspect of JHOSC remains productive.  



5. Have the JHOSC topics been relevant and timely?

• Yes. 

• In terms of timescales, the Joint Committee will agree a future work programme for the 
year at our July meeting. We will share this with the JHOSC and look forward to aligning 
our two work programmes. Although our full work programme is not yet available, in 
our answer to question seven, we have suggested topics based on the month they are 
likely to be discussed by the Joint Committee. 

• In terms of topics, we acknowledge that the JHOSC (and local OSCs) are explicitly given 
the power to scrutinise CCG finances. There are some financial challenges which are 
unique to the NHS, and some which the local authorities will, to a certain extent, share. 
At present, it does seem as if we often receive impromptu or reactive requests for 
finance information. Where our scrutiny partners wish to scrutinise CCG finances, we 
are open to discussing ways of developing a more systematic approach to this. As the 
CCGs in NWL work ever-more closely together, it would be sensible for the JHOSC to be 
involved in the scrutiny of our NWL finances, as well as local OSCs



6. Has the JHOSC assisted your organisation to 
develop, change your work or do things differently?

• The independent challenge has been useful and helped to test our 
thinking outside of an NHS bubble. 

• We always welcome the submission of evidence-based advice or 
proposals for consideration by North West London commissioners. 

• We note the national guidance stipulation that health scrutiny reports 
or recommendations always be evidence-based.



7. What topics do you suggest might be useful for 
Scrutiny next year? (Please also suggest timings)

• Long-Term Plan submission (September)

• Development of integrated care (anytime)

• Case for a single CCG and borough arrangements (May)

• North West London financial recovery (July onwards)


